
         St Clair School Annual Report - May 2026 

 

 

 

St Clair Primary School Annual Report 
May 2026 

 
Contents: 

●​ List of all school board members (optional) ✔​  
●​ Statement of variance: progress against targets (required)  ✔​  
●​ Evaluation and analysis of the school’s students’ progress and achievement (required)✔

​  
●​ How we have given effect to Te Tiriti o Waitangi (required)  ✔ 
●​ Statement of compliance with employment policy (required)  ✔​  
●​ Financial statements (required)​  

○​ Statement of responsibility signed and dated  ✔ 
○​ Statement of comprehensive revenue and expense  ✔ 
○​ Statement of changes in net assets/equity  ✔ 
○​ Statement of financial position  ✔​ 
○​ Statement of cash flows  ✔​  
○​ Notes to the financial statements​   ✔ 

●​ Independent auditor’s report signed and dated  ✔​  
●​ Report on other special and contestable funding (required)  ✔​  
●​ Kiwisport funding (required)  ✔ 

 

 

 



         St Clair School Annual Report - May 2026 
​  

List of all school board members 
Board member names Date that the board 

member’s term finishes 

Robert Choveaux (Presiding Member) September 2026 

Jen Rodgers  (Tumuaki | Principal)  

Kat Davies September 2028 

Tom Renwick September 2028 

Usman Afzali September 2028 

Sze-En Watts September 2028 

Patrick Mahoney September 2026 

 
 

Statement of variance: progress against targets: 
Strategic Goal 1:  

LEARNERS AT THE CENTRE 
Learners with their whānau are at the centre of education. 

#1: We ensure our places of learning are safe, inclusive and free from racism, bias, discrimination and bullying. 
#2: We have high aspirations for every learner/ākonga and support these by partnering with their whānau and 

communities to design and deliver education that responds to their needs, and sustains their identities, languages 
and cultures. 

 

Annual Target/Goal: Action 1.1.1:  Our places of learning are safe, inclusive and free from racism, bias, 
discrimination and bullying 
Actions What did we plan? Evidence  Reasons for differences Where to next in 2026? 

OUTCOME: 
1.1.1 A Wellbeing 
survey is developed 
and approved by 
the board, for use 
with staff 

●​ Board approve 
wellbeing survey  

●​ Wellbeing survey 
conducted 

●​ Survey results 
considered by board, 
and acted on as 
determined by board 

 
This was completed. 
 
Survey results were 
shared and discussed at 
board meeting (#3) 
 

 
There were no variances 

 
Recommendations and 
goals will be included in 
the Board’s 2026 
strategic planning 
documentation. 

Annual Target/Goal: Action 1.1.2:  Our places of learning are safe, inclusive and free from racism, bias, 
discrimination and bullying 
Actions What did we plan? Evidence  Reasons for differences Where to next in 2026? 

OUTCOME: 
1.1.2 The Health 
and Safety Plan is 
reviewed, and 
updated and 
monitored as 
required  
 

●​ An updated Health 
and Safety Plan is 
approved by the 
Board 

●​ The Health & Safety 
Plan is implemented 
by the school 

●​ Feedback is sought 
from staff and Board 
on the Health and 
Safety Plan over the 
duration of the year  

●​ Plan approved and 
stored in board drive 

 
 
●​ Plan implemented 

through year 
 

●​ Feedback sought 
and received 

 
 
 

 
We achieved all aspects 
of this goal for the year, 
implementing a rigorous 
H&S process with 
numerous new 
documents to bring 
greater robustness to 
our process of ensuring 
we keep our people as 
safe as possible.   

 
We will continue to use 
these documents, and 
improve or adjust as our 
knowledge increases. 
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●​ Amendments made 
to H&S plan as 
recommended, and 
shared with the 
Board at the last 
meeting of year 

●​ Recommendations 
presented to the 
board at end of year 

Annual Target/Goal: Action 1.2.1:  We have high aspirations for every learner/ākonga and support these by 
partnering with their whānau and communities to design and deliver education that responds to their needs, and 
sustains their identities, languages and cultures. 
Actions What did we plan? Evidence  Reasons for differences Where to next in 2026? 

OUTCOME: 
1.2.1 The Forbury 
Land Ohu 
continues to work to 
achieve the 
initiatives for the 
new grounds for the 
school, including 
fundraising, and 
implementation 

●​ The Forbury Ohu 
sub-committees meet 
regularly and work 
effectively towards 
achieving the 
designs approved for 
the grounds 

●​ Fundraising for pump 
track is started and 
continues through 
year 

●​ Progress towards 
creating and 
maintaining projects 
from design plans is 
sustained 

●​ This was not 
completed 

 
 
 
 
 
●​ This was not 

completed 
 

 
●​ Not started 

There was some 
confusion about roles 
and responsibilities 
between the Ohu, the 
PTA and the Board 
which slowed progress 
unfortunately. 
 
At end of year board 
meeting, approval was 
given for proposed plan, 
the Ohu was wound up, 
and steps were taken 
towards further clarity of 
roles between PTA and 
Board in this area. 

We will continue to work 
towards the realisation of 
the plans over 2026.  We 
anticipate that this will 
result in funds being 
raised for the 
improvement of our 
grounds, and 
applications being made 
in a timely manner to 
charitable trusts to 
support this work for our 
community. 

 

Strategic Goal 2:  

BARRIER FREE ACCESS 
Great education opportunities and outcomes are within reach of every learner 

#1: We  reduce barriers to education for all, including for Māori and Pacific learners/ākonga and those with learning 
support needs. 

#2: We ensure every learner/ākonga gains sound foundation skills, including language, literacy and numeracy. 
 

Annual Target/Goal: 2.1.1:  Ākonga Māori articulate their learning success in language appropriate to their 
culture 
Actions What did we plan? Evidence  Reasons for differences Where to next in 2026? 

OUTCOME: 
Provide Tītike | 
extension 
opportunities in kapa 
haka 

●​ The Tītike kapa haka 
programme is in 
place, and ākonga 
are participating and 
flourishing each term 

●​ Each term we had 
Tītike haka, with 
engaged kaiako and 
ākonga 

 

There were no 
differences or variances 
from this goal. 

We intend to design and 
make a performance 
uniform for them in 2026 

All ākonga participate 
in kapa haka at 
polyfest, and a 
performance group 
developed 

●​ All teams perform a 
full item on stage at 
Otago’s Polyfest in 
term 3 

●​ A performance kapa 
haka perform at 
Polyfest in the 
evening 

●​ Video footage of all 
team performances 
at the Edgar Centre 

 
●​ Video footage of our 

first evening Tītike 
performance  

 
There were no 
differences or variances 
from this goal. 

 
Enhance the structure of 
the Tītike Polyfest 
performance in 2026 to 
align with typical 
performances. 

All teachers are 
achieving the 
expectations at Level 
4B in te reo Māori in 
every class 

●​ All teachers support 
learning in te reo 
Māori every day for 
at least 30 minutes, 
and are supported by 
our lead teacher as 
needed. 

●​ Conversations with 
ākonga, kaiako 
evidence the use of 
te reo Māori across 
the school 

 
There were no 
differences or variances 
from this goal. 

Support kaiako to 
continue to grow their 
language use and 
understanding, working 
towards increased use 
when ready 
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All staff are 
progressing in their te 
reo Māori acquisition 

●​ Staff are provided with 
learning opportunities in 
te reo Māori at their 
level, and are making 
progress in their 
personal development 
in te reo Māori 

●​ Weekly guidance and 
stretch provided by 
our lead teacher 
Māori, on our Te Reo 
for staff powerpoint 

 
There were no 
differences or variances 
from this goal. 

 
Continue to provide 
learning opportunities for 
all staff at their personal 
level. 

Annual Target/Goal: 2.1.2:  Reduced barriers to education for all, including for Māori and Pacific 
learners/ākonga and those with learning support needs. 
Actions What did we plan? Evidence  Reasons for differences Where to next in 2026? 

OUTCOME: 
Review the current 
process to address 
low attendance, 
and explore other 
initiatives to 
improve attendance 

●​  A full review of 
attendance is 
completed each term by 
classroom teachers 
according to a template 
provided by team 
LENCO 

●​ A report is made to the 
board each term on 
attendance data, 
actions and results  

●​ Review the 
implementation of the 
2025 attendance flow 
chart by classroom 
teachers for 
effectiveness and 
potential improvements  

●​ Investigate 
effectiveness of LENCO 
google form on rapid 
identification to LENCO 
team of late/absent 
students   

●​ Spreadsheets 
completed for each 
term for attendance, 
completed by each 
class teacher 

 
●​ Included in principal 

reports in first 
meeting each term 

 
●​ Reviewed by team 

LENCO and Kaimahi.  
Feedback gained 
from team leaders, 
after consulting with 
their teachers 

 
●​ Feedback sought 

from teachers 

 
There were no 
differences or variances 
from this goal. 

 
Continue to implement 
the St Clair School 
Attendance 
Management Plan, and 
promote the importance 
of attending school every 
day with the school 
community via the 
school newsletter. 
 

Investigate barriers 
preventing students 
from achieving their 
academic potential 
in our school 

●​ Each term the LENCO 
team will investigate 
every ākonga who is 
reported as ‘needing 
support’ to define what 
is contributing to this, 
and implement support 
for students 

●​ Team leaders and 
Elizabeth will provide a 
termly summary of the 
students they have 
supported, and along 
with the other supports 
in place, team LENCO 
will review the 
effectiveness of 
programmes that 
support our priority 
students 

●​ Reviewed and 
discussed with team 
leaders, at LENCO 
meetings and at 
Kaimahi level 

 
 
●​ Reports collected by 

Elizabeth, and 
discussed with DP 
and principal as 
appropriate.  LENCO 
team reviewed and 
adjusted 
programmes as 
needed 

 

 
There were no 
differences or variances 
from this goal. 

 
Continue to strive to 
support every student to 
achieve their academic 
potential 

The Gifted aspect 
of learning support 
is implemented 

●​ Implement our 
programme of gifted 
learning 

●​ Evaluate our 
programme of gifted 
learning each term 

●​ Improve on our 
programme of gifted 
learning each term 

●​ Timetabled and 
promoted 

 
●​ Evaluated and 

reported to board 
 

●​ Continual 
adjustments and 
improvements 

 
There were no 
differences or variances 
from this goal. 

 
Continue to reflect on 
programme, to best 
meet the needs of as 
many Gifted students as 
possible in our school 

 Participate in PB4L ●​ Ensure that Tier 1 
PB4L procedures are 
embedded across 
the school in 2026 

●​ Values and noticing 
cards well secure 

 
 

Goal met 
 
 
 

 
Continue to embed our 
school values, and 
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●​ Design strategies to 
support tier 2 and 3 
of PB4L to implement 
in 2026 

●​ Review the St Clair 
School Behaviour 
flow chart 

●​ PB4L staffing 
changes within the 
MOE limited this 
possibility 

●​ Reviewed and 
adjusted to reflect the 
AMP 

Goal not met due to 
limited opportunity for 
continued PLD 
 
Goal met 

behaviour management 
plan across the school 

Annual Target/Goal: 2.2:  Every learner/ākonga gains sound foundation skills, including language, literacy and 
numeracy.  
Actions What did we plan? Evidence  Reasons for differences Where to next in 2026? 

OUTCOME: 
Develop and follow a 
school wide plan of 
practice to evaluate 
the effectiveness of 
programmes of 
support and extension  

●​ Evaluate the 
effectiveness of the 
structured literacy tier 
two programme being 
delivering each term, 
and ensure it is 
delivered to the 
students who need it 
most 

●​ Evaluate the 
effectiveness of the 
NELI intervention each 
term 

●​ Consider, trial and test 
interventions to support 
tier 2 maths learners 

●​ Report from 
Elizabeth each term, 
presented to the 
board 

 
 
 
 
●​ Reviewed by LENCO 

team each term 
 
●​ Not achieved due to 

lack of information or 
support from MOE 

There were no 
differences or variances 
from this goal. 
 
 
 
 
There were no 
differences or variances 
from this goal. 
 
Insufficient guidance 
from MOE 

Continue to provide the 
structured literacy tier 
2-3 support via the 
staffing provided by the 
MOE and supported by 
school staffing 
Not provided in 2026, as 
structured lit tier 2-3 
programme is sufficient 
 
Will provide programme 
via maths tier 2-3 
teacher 

The LENCO process 
is implemented and 
monitored for impact 

●​ LENCO Process is 
followed by all teachers 

●​ Feedback is sought 
from teachers on the 
LENCO process - twice 
yearly 

●​ Record Adjustments 
made to procedure as 
needed to improve 
systems, and report to 
board 

●​ Reviewed by LENCO 
team each term 

●​ Surveys completed 
and feedback 
reviewed 

●​ LENCO report to 
board at mtg #8 

 

 
 
There were no 
differences or variances 
from this goal. 

 
Continue to seek 
improvement and 
enhancement of 
procedures 

From 2024 data, 
identify students 
needing acceleration 
in literacy, and 
support with 
additional teaching by 
the structured literacy 
specialist teacher.  
Evaluate, monitor and 
adjust programme 
regularly 

●​ Test students at 
Developing 
Competence and 
Needing Support from 
end of year 
achievement data 2024, 
and organise groups 

●​ Document baseline data 
for sound acquisition for 
each individual, and add 
to as sounds are 
acquired.  Report this 
documentation at each 
board meeting. 

●​ Complete a running 
record on every child 
twice termly, and 
present report of 
progress to board for 
the first meeting each 
term 

●​ Gather anecdotal 
reports from classroom 
teachers at the end of 
each term to evaluate 
the shift in learning as 
perceived by the 
classroom teacher 

●​ Testing completed by 
Elizabeth at start of 
year 

 
 
 
●​ Programme 

developed after 
analysis of data 

 
 
 
●​ Completed and 

shared with principal 
and board each term 

 
 
 
 
●​ Data and feedback 

gathered each term 
from class teachers 
by Elizabeth 

 
 
 
There were no 
differences or variances 
from this goal. 
 
 
 
 
 
There were no 
differences or variances 
from this goal. 
 
 
 
There were no 
differences or variances 
from this goal. 

 
Continue to deliver a 
programme to enhance 
learning and teaching of 
structured literacy across 
the school 
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Ensuring that the 
delivery of BSLA is 
meeting the learning 
needs of all Tahatū 
students 

●​ Reported at mid year 
semester review, once 
the Tahatū teachers 
have completed their 
BSLA training. 

●​ If concerns are noted 
in the mid-year data, 
the board will discuss 
and set further actions 
to ensure the goal is 
met. 

●​ Data gathered and 
analysed 

 
 
 
●​ No concerns noted, 

additional support not 
required 

 
 
There were no 
differences or variances 
from this goal. 

Continue to provide a 
lead teacher mentor and 
support for teachers in 
structured literacy across 
the school.   
 
Continue to provide 
internal PLD in BSLA 

 

Strategic Goal 3:  

QUALITY TEACHING AND LEADERSHIP 
Quality teaching and leadership make the difference for learners and their whānau. 

#1: We meaningfully incorporate te reo Māori and tikanga Māori into the everyday life of our place of learning. 
#2: We develop our staff to strengthen teaching, leadership and learner support capability across the education 

workforce. 
 

Annual Target/Goal: Action 3.1.1: Te reo Māori and tikanga Māori is meaningfully incorporated into the 
everyday life of our place of learning 
Actions What did we plan? Evidence  Reasons for differences Where to next in 2026? 

OUTCOME: 
The St Clair School 
plan for giving 
effect to Te Tiriti o 
Waitangi is 
implemented and 
monitored 

●​ All teams include 
opportunities for 
learning in matauranga 
Māori in their long term 
plans 

●​ All teachers support 
learning in te reo Māori 
every day for at least 30 
minutes, and are 
supported by our lead 
teacher as needed 

●​ Hui kura whānau are 
held each term, and are 
well attended 

●​ Feedback is sought 
from attendees of hui 
kura whānau to ensure 
they are valuable, 
meaningful and useful 

●​ Confirmed to board 
each term via school 
plan update 

 
●​ Provided across 

school every day and 
supported on daily 
news powerpoint 

 
●​ School calendar 

events, minutes kept 
and shared with 
board 
 

●​ Attendees surveyed 

 
 
 
 
 
 
There were no 
differences or variances 
from these goals. 

 
Continue to prioritise the 
importance of Te Tiriti o 
Waitangi in our school 

Annual Target/Goal: Action 3.2.1: Staff strengthen their teaching, leadership and learner support capability 
across the education workforce through quality PLD 
Actions What did we plan? Evidence  Reasons for differences Where to next in 2026? 

OUTCOME: 
The NZ Curriculum 
| Te Mātaiaho 
refresh stages are 
monitored, planned 
for and 
implemented as 
required  

●​ Jen attends PLD 
offered by the MOE 
on Te Mātaiaho 

●​ PLD in structured 
literacy (BSLA) and 
maths is provided to 
all teachers 

●​ PLD is provided for 
kaiako as curriculum 
areas are finalised 
and mandated 

●​ Completed as 
available 

 
●​ Tahatū teachers 

participated in BSLA 
training 

 
●​ No longer applicable 

The year unrolled in 
challenging ways with 
regard to the refreshed 
curriculum.  As much as 
possible we continued to 
support teachers with 
the new curriculum, but 
this was very challenging 
 
BSLA PLD was 
successful 

We will continue to 
develop our school 
curriculum as MOE 
develops them. 
 
 

OUTCOME: 
Identify and invest 
in growing the 
leadership 
capabilities in the 
school 

●​ Ensure that asking 
about leadership 
aspirations is part of the 
appraisal conversation 
twice yearly 

●​ Completed and 
documented in 
appraisal 
documentation 

 
 

 
 
There were no 
differences or variances 
from these goals. 

 
Continue to provide 
opportunities for people 
to lead in the school, 
with support and PLD as 
appropriate 



         St Clair School Annual Report - May 2026 

●​ Provide opportunities 
for leadership across 
the school  

●​ Provide PLD 
opportunities in 
developing leadership 
capabilities 

●​ Provided in various 
ways to those 
interested 

●​ Provided in various 
ways to those 
interested 

OUTCOME: 
Staff have high 
expectations for 
learning and 
learners 

●​ PLD in mathematics  
●​ Development of a St 

Clair School 
mathematics pedagogy 

●​ Embedding and 
monitoring of the 
delivery of the  St Clair 
School literacy 
pedagogy in years 1-2, 
and development for 
years 3-6 

●​ Embedding and 
monitoring of the 
delivery of the St Clair 
School Pohewa 
pedagogy 

●​ TOD and facilitator 
●​ Completed for the 

delivery of BTC 
 

●​ Delivery plan 
updated to reflect the 
delivery of BSLA 
across the school 

 
 
●​ Following 

consultation with 
teachers, delivery 
plan developed 

 

 
 
There were no 
differences or variances 
from these goals. 
 

 
 
Plans will need to be 
continually updated to 
reflect the changing 
curriculum, staff training, 
and the new school 
structure in 2026 

 

Strategic Goal 4:  

WHAKAWHANAUNGATANGA 
The school and community are in partnership to support  the education and welfare of ākonga 

#1: We will strengthen relationships with our whānau and community through genuine partnership, enabling 
participation, collaboration, information sharing and involvement.  We will recognise and embrace the language, 

identity and culture of all whānau in our school community.  
 

Annual Target/Goal:  4.1:  Strong relationships with our whānau and community through genuine partnership, 
has enabled participation, collaboration,information sharing and involvement.  The language, identity and culture of 
all whānau in our school community is recognised and embraced. 
Actions What did we plan? Evidence  Reasons for differences Where to next in 2026? 

OUTCOME: 
A community 
engagement plan is 
developed and 
implemented  

●​ Develop a plan as a 
board 

●​ Implement plan as a 
school 

●​ This was not 
completed 

●​ Neither was this due 
to above 

As year progressed this was 
not identified as a priority, 
which was confirmed in the 
community survey feedback 

 
Not a major priority in 
2026 

OUTCOME: 
We will review and 
improve the current 
student achievement 
progress reporting 
and develop a new 
reporting framework 

●​ Consult with Hero to 
keep updated in 
changes with their 
reporting tools 

●​ Expectations outlined 
and effectively 
communicated to 
whānau 

●​ Continued upskilling 
of teachers in the 
learning objectives 
function in Hero in 
mathematics and 
development of this 
function in reporting 
for literacy 

●​ This was completed 
as opportunities 
allowed 

 
 
●​ Community was 

advised through the 
newsletter 
 

●​ Luke worked with 
team leaders and 
teachers to ensure 
they had the skills 
and knowledge 
required to complete 
expectations 

 
While there were no 
variances, it has been 
identified again as an 
area we need to 
continue to strengthen 
from our community 
survey. 

 
Follow the guidance, 
direction and 
requirements of the 
MOE with reporting 
student achievement 
and progress 
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Evaluation & analysis of students’ progress & achievement: 

Student Achievement Data in Reading, Writing and Mathematics 
We conduct a review of achievement in the middle and at the end of the school year, and compare 
this data with longitudinal data, in reading, writing and maths.  This is measured via teacher Overall 
Teacher Judgements (OTJs) which are determined by standardised tests, teacher observation, and 
assessment of learning in class.  These OTJs are moderated across the school to ensure a 
standardised grading across the school. 
Below are the graphs of the achievement data at the end of 2025.  We have five tiers of achievement:  

●​ With Support - generally one full curriculum level lower than expected for age 
●​ Towards - generally one year level lower than expected for age 
●​ Proficient - generally working within the curriculum level expected for age 
●​ Exceeds - working one or more years level higher than expected for age 
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School-wide Student Attendance Data 
Every term we analyse student attendance, including late arrival to school.  We keep longitudinal 
data to compare and contrast, and look in-depth every term at individuals’ data, to find ways to 
support the whānau, and increase attendance, or improve timely arrival at school. 
 
We discuss attendance at board level once a year, considering attendance data for the 12 month 
period prior, and incorporate the MOE attendance evaluation to compare our data with similar 
schools.  MOE term reports are tabled each term for board information. 
 
Our ‘chronic absence’ (MOE definitions) data has fluctuated 
over the past 12 months.  Our ‘chronic absence’ data for term 
1, 2026 is half that of term 3 2025, and the equal best term for 
the past four term’s reviews, which is very pleasing.  We had 
significant illness in the school in term 3, and many families 
took holidays in term time as well. 
 
Regarding the MOE target of 80% attending more than 90% of the time, we met this target in term 1, 
2026 (83%), but only 73% of our students attended 90% or more in term 4, 2025.  Our biggest 
challenge with attendance continues to be students being taken out of school for family trips. 

 
 

 
Analysis of Variance against 2025 Targets 

SCHOOL TARGET – 2025 - DC and NS Structured Literacy Intervention 
Target:   For the 17 students identified as Needing Support or Developing Competence in literacy 
at the end of 2024, to move to Competent by the end of 2025. 

Identification: 
Our annual self-review identified 53 children who were reported as Needing Support in either 
reading or writing or both.  We knew that many of these children were receiving additional support 
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due to their dyslexia (or other learning) diagnosis (5) or because they were ELL/ESOL (19 
children), and we know that having students in too many programmes of support is overwhelming, 
so we removed them from our potential target cohort.  We also removed the students who were in 
year 6 in 2024, as they were no longer in our school (9).  This left us with 19 students.  We decided 
to focus on students who were in years 3-5 in 2024, as many of these had not benefited from 
structured literacy, reducing our focus group to 12 students. 
 
We tested these students to understand more about their literacy level to see what they could and 
could not do. Elizabeth approached team leaders of Ngaru and Tahatū to see if there were other 
children at Developing Competence for her to work with, or to include in groups, which determined 
our initial target students.  Elizabeth then assigned the 17 students into groups, noted their 
baseline data, and began working with them. 

Baseline Data – December 2023 compared to December 2024 
ACHIEVEMENT DATA - SCHOOL WIDE 

(numbers indicate % of cohort, not number of actual students) 
READING                                               WRITING 

 

 

Whānau Engagement 
Parents of identified children will be made aware of the support their child is receiving and how they can 
support them at home.  We will report progress and achievement to these parents each term. 

Action Plan 
February 2025:  Identification of potential target students.  Assessment of students, and grouping.  
Testing to determine baseline data of all children.  Parents will be informed of the support being put in 
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place and of ways to support their child at home. 
Ongoing: 

●​ Four 30 minute lessons per group per week 
●​ Tracking of letter sound acquisition for every target child - reported to board every meeting 
●​ Running record of every child twice a term - reported to board at the first meeting each term 
●​ Anecdotal notes written by child’s classroom teacher at end of every term, to be included in 

board papers for last meeting every term 
●​ Students will graduate from the programme once they are confidently working at a competent 

level within the classroom setting. 
●​ While we will backfill the programme when students graduate, we will not track their data in this 

target. 

Intervention Plan: 
●​ Elizabeth (structured literacy specialist teacher) supported by Luke (LENCO) and Rachel (lead 

teacher of structured literacy) to organise groups, plan programme, develop ways to assess and 
report progress 

●​ We will record progress regularly with sound acquisition as they occur, and running records 
every five weeks to check on the progress of every individual, and will rapidly adjust the 
programme if we do not see accelerated progress for an individual to ensure we have made a 
positive impact for every child 

●​ Classroom teachers kept informed regularly by Elizabeth 
●​ Elizabeth to keep in contact with families (twice a term) via email or learning posts to help them 

help the children at home 
●​ Elizabeth to meet with Jen at least twice termly for updates 

Acceleration: led by Elizabeth, supported by Luke  
Reporting:  to Board every meeting with updates - see above 

Budget:   The purchase of materials and resources to support this initiative will be paid for from the 
Structured Literacy budget, or team literacy budgets as required. 

Results and Commentary: 

We identified 17 students for our target programme, one of whom left during the year, their data is not 
included in this report.  These students ranged in age from 8.1-10.11 (Y.M), which is why the colour 
coding is important when considering the data in the graph above. 
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Elizabeth worked with these students in small groups or 1:1 for half an hour a day, five days a week.  
When they reached a competent level for reading for their age, they were removed from the 
programme, and a learning assistant read with them daily in addition to their normal class programme. 
 
We focussed entirely on raising their reading level due to 
the number of students we wanted to shift.  As we 
anticipated, the lift in reading achievement meant many of 
these students also achieved an increase in their writing 
achievement. 
 
It needs to be noted that a number of the students who 
were reported as still ‘working towards’ proficiency at the 
end of 2025 were incredibly close to expectations as shown 
in the screenshot from our Hero reporting graph.  These are 
indicated by white lettering in the EOY row in the table above. 
 
Both students who were reported as still at “needing support” at the end of the 12 months support have 
diagnosed learning challenges.  Both had made significant increases in their achievements in reading, 
as evidenced by the reading level shifts from the baseline data in term 1 to the end of term 3 results. 
 
From a data perspective, at the end of 2024, 56% of the study group were reported as ‘needing 
support’ in reading, and at the end of 2025, only 13% were.  At the end of 2024, 50% of the study 
group were reported as ‘needing support’ in writing, and at the end of 2025, only 19% were.  It is 
also important to note that this cohort was made up of many students who speak English as a second 
or other language - 60% of the NS cohort are EAL.  So while we did not achieve our goal of moving the 
entire group to ‘competent’, we are delighted at the shifts this programme achieved, with students who 
have been NS for many years. 

 

  
How we have given effect to Te Tiriti o Waitangi 
Our board is fully in support of our school continuing to give effect to Te Tiriti o Waitangi, and wrote to 
the Minister of Education last year to commit to this.  It continues to be part of our strategic plan, and 
annual goals.  We are proud of our genuine efforts to lift awareness and commitment to Te Tiriti, and 
the positive impact this has on every member of our kura. 
 
We consult with attendees of our termly hui kura whānau, to understand what they see our school is 
doing that gives effect to te Tiriti o Waitangi.  They suggest the following: 

●​ It is a clear and visible priority for the Board and is evidenced in the strategic plan 
●​ Classroom reo Māori delivery to level 4B in every learning environment 
●​ Tītike kapa haka programme  

●​ enhancing children’s skill and capability in kapa haka 
●​ All staff use te reo Māori every day 
●​ Visibility around the school of things Māori 

●​ Painted greetings on the ground as you enter the school 
●​ Everyday either Tino Rangitiratanga, the Flag of the United Tribes of New Zealand or 

the New Zealand national flag are flown each day 
●​ School signage in te reo Māori and English (rooms, buildings) 
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●​ Our St Clair School Hui Kura Whānau are held every term, sometimes more than once in a 
term.  There is a genuine value of whānau Māori in the school and conversations at these hui 

●​ The use of te reo Māori in school documentation (newsletters, mihi whakatau, team 
performances etc) 

●​ Checking in with whānau Māori about what success looks like for our whānau 
●​ Including te reo Māori and English in ourl values - Manaaki, Belonging, Pono and Resilience 
●​ The iwi map prominently on display at the entrance to the school building, including the 

pepeha of whānau Māori in the school, connecting them to their whenua 
●​ Acknowledgement of te ao Māori, and inclusion of matauranga Māori in learning 
●​ Sharing student data and achievement - sharing how things are going and being open as a 

school to hear thoughts from the whānau of our ākonga Māori about ways to lift this data 
●​ Karakia, waiata, pepeha, greetings, instructions and kupu are heard throughout the day, every 

day. 

Statement of compliance with employment policy 
Our board assures itself of compliance with being a good employer via principal compliance reports 
each term.  The board also completes the ERO personnel audit every two years, checking and 
confirming compliance.  We review our policies rigorously as per the SchoolDocs review schedule, 
with all staff and board members expected to read and respond to the audits as they occur. 

Within our Employer Responsibility Policy, we outline the ways we provide fair and proper treatment 
of all employees in all aspects of their employment.  This is available to view on our St Clair School 
SchoolDocs site.  Details for access are found on our school website.  We also have an Equal 
Employment Opportunities Policy, and the principal provides an assurance to the board at the 
completion of an employment process that the guidelines of the policy are met. 

Board members have attended NZSBA training on ‘the board’s role as a good employer’  

Reporting on Equal Employment Opportunities (EEO) Programme/Policy YES NO 

Do you operate an EEO programme/policy? ✔    

Has this policy or programme been made available to staff? (and community) ✔     

Does your EEO programme/policy include training to raise awareness of issues which 
may impact EEO? 

 ✔    

Has your EEO programme/policy appointed someone to coordinate compliance with its 
requirements? (the Principal) 

✔    

Does your EEO programme/policy provide for regular reporting on compliance with the 
policy and/or achievements under the policy? 

 ✔    

Does your EEO programme/policy set priorities and objectives?  ✔    
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Financial statements 
 
 
Statement of responsibility signed and dated 
 

The latest set of financial Statements, including Statement of Responsibility are available on our 
website via our school website, and our SchoolDocs site. 

 

 
 
 
 
 
 
 
 
 
 
 

https://www.stclair.school.nz/
https://stclair.schooldocs.co.nz/


         St Clair School Annual Report - May 2026 

Statement of comprehensive revenue and expense 

 
 
Statement of changes in net assets/equity 
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Statement of financial position
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Statement of cash flows 
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Notes to the financial statements 
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Independent auditor’s report signed and dated. 
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Report on other special and contestable funding 

Special and Contestable Funding: 

Funding received from: How much: How used to support student development: 

Raise It Fundraising Ltd - Splash 
n Dash 

$12,010.00 The school opened a special bank account for the PTA to 
collect these funds because they needed a GST registered 
bank account.  These funds are being held for the PTA’s use, 
which is yet to be determined.  

 
Kiwisport funding 
Students participated in organised sports.  In 2025 the school received Kiwisport funding of $6,297.76 (2024 = 
$6,6083.16). The funding was spent on sports equipment and partially supporting the aquatics across the 
school. 


